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ScanningScanning

�� Repeat calls for serviceRepeat calls for service
�� Neighborhood citizen complaintsNeighborhood citizen complaints
�� Officer complaintsOfficer complaints
�� Abandoned housesAbandoned houses



StakeholdersStakeholders

�� Siroos and Fridon Amiri (Homeowners)Siroos and Fridon Amiri (Homeowners)
�� City of Charlotte & Charlotte-MecklenburgCity of Charlotte & Charlotte-Mecklenburg

Police DepartmentPolice Department
�� Citizens of the Eastway DivisionCitizens of the Eastway Division
�� Merry Oaks CommunityMerry Oaks Community
�� Sam’s MartSam’s Mart
�� Merry Oaks ElementaryMerry Oaks Elementary



AnalysisAnalysis

�� Substandard condition of the housesSubstandard condition of the houses
�� Proximity to school creates a dangerProximity to school creates a danger
�� Homeless congregating in the area isHomeless congregating in the area is

spreading crimespreading crime
�� Repeat offenders are a constant problemRepeat offenders are a constant problem
�� The homeless have become a nuisanceThe homeless have become a nuisance
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ResponseResponse

�� Owner began renovationOwner began renovation
�� Contacted city code enforcementContacted city code enforcement
�� Conducted several building searchesConducted several building searches
�� Increased zone checksIncreased zone checks
�� Made citizen contactsMade citizen contacts



ResultsResults



AssessmentAssessment

�� Calls for service have decreasedCalls for service have decreased
�� Number of homeless have decreasedNumber of homeless have decreased
�� Citizens are pleasedCitizens are pleased
�� Quality of life has increasedQuality of life has increased




